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Best Selling Strategy Title. The 21st Edition continues its tradition of being a preeminently teachable text because of its mainstream content and bal-
anced coverage of what every student needs to know about the managerial tasks of crafting and executing strategy because the presentation of the
material is engaging and clearly written.
Based on the reputable US text, the 2nd Southern African Edition of "Crafting & Executing Strategy" covers what every senior-level or entry-level MBA
student in Southern Africa needs to know about crafting, executing and aligning business strategies, through presentation of core concepts and analyt-
ical techniques. A separate case and readings sections build on the main text by demonstrating the theory in practice. The core concepts are ex-
plained in language that Southern African students can grasp and provide relevant examples as used by small, medium and large SA companies.
The culmination of six years of research and development, The Work of Leaders presents a simple structure that neatly captures the complexity of
contemporary leadership. The goal of this book is to make this wealth of leadership insight accessible to anyone who wants better results as a leader.
The work that leaders do—the work that really matters—is boiled down to three areas: crafting a vision, building alignment, and championing execu-
tion. Vision, Alignment, and Execution are “magic words.” They strike a chord that turns the goal of leadership into tangible steps. With passion and in-
sight, the authors draw from the best-known leadership authorities, while leveraging their unparalleled access to data from thousands of leaders and
followers and their connections to hundreds of organizational development consultants. Interwoven with humor and drawing from real-world sce-
narios, The Work of Leaders distills leadership best practices into a simple, compelling process that helps leaders at all levels get immediate results.
Strategic Management (2020) is a 325-page open educational resource designed as an introduction to the key topics and themes of strategic manage-
ment. The open textbook is intended for a senior capstone course in an undergraduate business program and suitable for a wide range of undergradu-
ate business students including those majoring in marketing, management, business administration, accounting, finance, real estate, business infor-
mation technology, and hospitality and tourism. The text presents examples of familiar companies and personalities to illustrate the different strate-
gies used by today's firms and how they go about implementing those strategies. It includes case studies, end of section key takeaways, exercises,
and links to external videos, and an end-of-book glossary. The text is ideal for courses which focus on how organizations operate at the strategic level
to be successful. Students will learn how to conduct case analyses, measure organizational performance, and conduct external and internal analyses.
The distinguishing mark of the 19th edition is its enriched and enlivened presentation of the material in each of the 12 chapters, providing an as up--
to-date and engrossing discussion of the core concepts and analytical tools as you will find anywhere. There is an accompanying line-up of exciting
new cases that bring the content to life and are sure to provoke interesting classroom discussions, deepening students' understanding of the material
in the process. While this 19th edition retains the 12-chapter structure of the prior edition, every chapter –indeed every paragraph and every line –
has been re-examined, refined, and refreshed. New content has been added to keep the material in line with the latest developments in the theory
and practice of strategic management. In other areas, coverage has been trimmed to keep the book at a more manageable size. Scores of new exam-
ples have been added, along with 16 new Illustration Capsules, to enrich understanding of the content and to provide students with a ringside view of
strategy in action. The result is a text that cuts straight to the chase in terms of what students really need to know and gives instructors a leg up on
teaching that material effectively. It remains, as always, solidly mainstream and balanced, mirroring both the penetrating insight of academic thought
and the pragmatism of real-world strategic management. Thompson 19e, your best case scenario!
Excellence in Execution is about how to execute strategy. Leaders today recognize that they need to have the ability to craft strategy and that they re-
quire the skills to execute it. But almost all books, blogs, talks, articles and other material discuss “why” execution is important, not how to achieve
excellence in execution. Excellence in Execution aims to start where almost all leave off. It takes the reader on the implementation journey and is in
two parts. Part One addresses "Transforming the Approach." It focuses on changing the current thinking and attitude of leaders. Two thirds of strategy
execution still fail and a different approach is required. A new language and terms are introduced such as, Strategy Cadence, Execution Juxtaposition,
Decoding the Execution Challenge, Mavericks Network, Review Rhythm and the Three Themes Broad of Execution. Part Two is about "Making It Your
Own" and explains how to do this by providing the required mindset, skillset and toolset. It explains in detail what is required to:
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were basically sound, but could not be ex-
ecuted. The central premise of Strategic Project Management Made Simple is that most projects and strategies never get off the ground because of
adhoc, haphazard, and obsolete methods used to turn their ideas into coherent and actionable plans. Strategic Project Management Made Simple is
the first book to couple a step-by-step process with an interactive thinking tool that takes a strategic approach to designing projects and action initia-
tives. Strategic Project Management Made Simple builds a solid platform upon four critical questions that are vital for teams to intelligently answer in
order to create their own strong, strategic foundation. These questions are: 1. What are we trying to accomplish and why? 2. How will we measure suc-
cess? 3. What other conditions must exist? 4. How do we get there? This fresh approach begins with clearly understanding the what and why of a pro-
ject - comprehending the bigger picture goals that are often given only lip service or cursory reviews. The second and third questions clarify success
measures and identify the risky assumptions that can later cause pain if not spotted early. The how questions - what are the activities, budgets, and
schedules - comes last in our four-question system. By contrast, most project approaches prematurely concentrate on the how without first adequate-

ly addressing the three other questions. These four questions guide readers into fleshing out a simple, yet sophisticated, mental workbench called
"the Logical Framework" - a Systems Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive 4x4 matrix. The in-
clusion of memorable features and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation Equation) make this book
unique.
“If you’re interested in the revolutionary transformation of the meaning and use of money, this is the book to read!”—Charles R. Schwab Cultural an-
thropologist Jack Weatherford traces our relationship with money, from primitive man’s cowrie shells to the electronic cash card, from the markets of
Timbuktu to the New York Stock Exchange. The History of Money explores how money and the myriad forms of exchange have affected humanity,
and how they will continue to shape all aspects of our lives—economic, political, and personal. “A fascinating book about the force that makes the
world go round—the dollars, pounds, francs, marks, bahts, ringits, kwansas, levs, biplwelles, yuans, quetzales, pa’angas, ngultrums, ouguiyas, and
other 200-odd brand names that collectively make up the mysterious thing we call money.”—Los Angeles Times
Most of us would recognize a star leader by their charisma, emotional intelligence and public communication prowess. What is truly impressive but of-
ten overlooked is the silent work of leadership that garners real results. Exercising influence in a complex and global organization – whilst also shap-
ing and executing strategies across borders in a disruptive age – is the true mark of success as a leader. Backstage Leadership takes a comprehen-
sive look at the background processes that leaders must master in order to shape the culture, direction and capability of a successful company. With
an emphasis on strategy, the author provides an integrated toolkit for developing your knowledge and skills as a 'backstage leader.' You will learn
how to: Mobilize people towards new strategic directions Scan your business environment for threats and disruptive forces Diagnose and help to
shape the culture of your organization Develop talent and capabilities towards a specific goal. Focusing on the key and consistent underlying process-
es of leadership, this book is essential reading for managers who wish to bring focus and coherence to their leadership role and integrate themselves
within the engine of the organization.
"In today's economy, gaining and sustaining a competitive advantage is harder than ever. Strategic Management captures the complexity of the cur-
rent business environment and delivers the latest skills and concepts with unrivaled clarity, helping students develop their own cutting-edge strategy
through skill-developing exercises"--Publisher's website.
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The Competitive Advantage of Nations has changed complete-
ly our conception of how prosperity is created and sustained in the modern global economy. Porter’s groundbreaking study of international competi-
tiveness has shaped national policy in countries around the world. It has also transformed thinking and action in states, cities, companies, and even
entire regions such as Central America. Based on research in ten leading trading nations, The Competitive Advantage of Nations offers the first theory
of competitiveness based on the causes of the productivity with which companies compete. Porter shows how traditional comparative advantages
such as natural resources and pools of labor have been superseded as sources of prosperity, and how broad macroeconomic accounts of competitive-
ness are insufficient. The book introduces Porter’s “diamond,” a whole new way to understand the competitive position of a nation (or other locations)
in global competition that is now an integral part of international business thinking. Porter's concept of “clusters,” or groups of interconnected firms,
suppliers, related industries, and institutions that arise in particular locations, has become a new way for companies and governments to think about
economies, assess the competitive advantage of locations, and set public policy. Even before publication of the book, Porter’s theory had guided natio-
nal reassessments in New Zealand and elsewhere. His ideas and personal involvement have shaped strategy in countries as diverse as the Nether-
lands, Portugal, Taiwan, Costa Rica, and India, and regions such as Massachusetts, California, and the Basque country. Hundreds of cluster initiatives
have flourished throughout the world. In an era of intensifying global competition, this pathbreaking book on the new wealth of nations has become
the standard by which all future work must be measured.
Distilling the ideas of the greatest military theoreticians of history, including Sun Tzu, Niccolò Machiavelli, and Carl von Clausewitz, Antulio J. Echevar-
ria II presents a fascinating account of the "art of the general." Drawing on historical examples, from Hannibal's war against Rome to Napoleon's victo-
ry at Austerlitz, from the Allies' campaign to overwhelm Hitler's fortress to the terror attacks of September 11, Echevarria vividly describes the major
types of military strategy and their advantages and disadvantages. Clear and engaging, this book shows that military strategy is essential for unders-
tanding major events of the past and becomes even more critical today, in a world increasingly threatened by weapons of mass destruction, terrorist
attacks, and new dimensions of conflict such as cyberwar and space.
Strategic Management delivers an insightful and concise introduction to strategic management concepts utilizing a strong mix of real-world contempo-
rary examples. Written in a conversational style, this product sparks ideas, fuels creative thinking and discussion, while engaging students with the
concepts they are studying.
The distinguishing mark of the 19th edition is its enriched and enlivened presentation of the material in each of the 12 chapters, providing an as up--
to-date and engrossing discussion of the core concepts and analytical tools as you will find anywhere. There is an accompanying line-up of exciting
new cases that bring the content to life and are sure to provoke interesting classroom discussions, deepening students’ understanding of the material
in the process. While this 19th edition retains the 12-chapter structure of the prior edition, every chapter –indeed every paragraph and every line –



2

2 Crafting Executing Strategy 19th Edition Case Bing 31-03-2023

has been re-examined, refined, and refreshed. New content has been added to keep the material in line with the latest developments in the theory
and practice of strategic management. In other areas, coverage has been trimmed to keep the book at a more manageable size. Scores of new exam-
ples have been added, along with 16 new Illustration Capsules, to enrich understanding of the content and to provide students with a ringside view of
strategy in action. The result is a text that cuts straight to the chase in terms of what students really need to know and gives instructors a leg up on
teaching that material effectively. It remains, as always, solidly mainstream and balanced, mirroring both the penetrating insight of academic thought
and the pragmatism of real-world strategic management. Thompson 19e, your best case scenario!
Is your company spending too much time on strategy development—with too little to show for it? If you read nothing else on strategy, read these 10
articles (featuring “What Is Strategy?” by Michael E. Porter). We've combed through hundreds of Harvard Business Review articles and selected the
most important ones to help you catalyze your organization's strategy development and execution. HBR's 10 Must Reads on Strategy will inspire you
to: Distinguish your company from rivals Clarify what your company will and won't do Craft a vision for an uncertain future Create blue oceans of un-
contested market space Use the Balanced Scorecard to measure your strategy Capture your strategy in a memorable phrase Make priorities explicit
Allocate resources early Clarify decision rights for faster decision making This collection of best-selling articles includes: featured article "What Is Strat-
egy?" by Michael E. Porter, "The Five Competitive Forces That Shape Strategy," "Building Your Company's Vision," "Reinventing Your Business Model,"
"Blue Ocean Strategy," "The Secrets to Successful Strategy Execution," "Using the Balanced Scorecard as a Strategic Management System," "Trans-
forming  Corner-Office  Strategy  into  Frontline  Action,"  "Turning  Great  Strategy  into  Great  Performance,"  and  "Who  Has  the  D?  How Clear  Decision
Roles Enhance Organizational Performance."
This book explains how an organization can measure and manage performance with the Balanced Scorecard methodology. It provides extensive back-
ground on performance management and the Balanced Scorecard, and focuses on guiding a team through the step-by-step development and ongoing
implementation of a Balanced Scorecard system. Corporations, public sector agencies, and not for profit organizations have all reaped success from
the Balanced Scorecard. This book supplies detailed implementation advice that is readily applied to any and all of these organization types. Addition-
ally, it will benefit organizations at any stage of Balanced Scorecard development. Regardless of whether you are just contemplating a Balanced Score-
card, require assistance in linking their current Scorecard to management processes, or need a review of their past measurement efforts, Balanced
Scorecard Step by Step provides detailed advice and proven solutions.
Crafting Customer Experience Strategy: Lessons from Asia looks at how Customer Experience Management can be vital in providing a competitive ad-
vantage for businesses. This is essential reading for marketing scholars and practitioners looking for insights into improving their customers' experi-
ences.
Thompson, Strickland and Gambles’,  CRAFTING AND EXECUTING STRATEGY, 17e presents the latest research findings from the literature and cutt-
ing-edge strategic practices of companies have been incorporated to keep step with both theory and practice. The chapter content continues to be
solidly mainstream and balanced, mirroring both the best academic thinking and the pragmatism of real-world strategic management. An attractive
collection of 20 readings that amplify important topics in managing a company’s strategy-making, strategy-executing process is included in this Text
and Readings version to provide students with a taste of the literature of strategic management before tackling cases or simulation projects.
In Strategic Management: Theory and Practice, Fourth Edition, John A. Parnell leads readers through detailed, accessible coverage of the strategic ma-
nagement field. Concise and easy to understand chapters address concepts sequentially, from external and internal analysis to strategy formulation,
strategy execution, and strategic control. Rather than relegating case analysis to a chapter at the end of the book, Parnell aligns each chapter's key
concepts with 25 case analysis steps. Current examples and high interest real-time cases, largely drawn from The Wall Street Journal and Financial
Times, illustrate the key role of strategic management in the United States and around the world.
This title responds head-on to the growing requests by business faculty for a concise, theory-driven strategic management concepts and cases text.
Presenting the most recent developments in research and strategy, this text applies these theories and illustrates their implementation in business
cases.
The definitive guide to organizational excellence--completely updated Fully revised for the latest American Society for Quality (ASQ) Certified Manager
of Quality/Organizational Excellence (CMQ/QE) Body of Knowledge, The Handbook for Quality Management: A Complete Guide to Operational Excel-
lence, Second Edition offers in-depth guidance on effectively applying the principles of quality management in today's business environment and deliv-
ering superior results. Designed to help you prepare for and pass the ASQ CMQ/QE exam, this authoritative volume also serves as an essential on-the-
job reference. Coverage includes: Business-integrated quality systems Organizational structures The quality function Approaches to quality Customer--
focused organizations Integrated planning Strategic planning Understanding customer expectations and needs Benchmarking Organizational assess-
ment Process control Quantifying process variation Quality audits Supply chain management Continuous improvement Effective change management
Six Sigma methodology, including detailed descriptions of the DMAIC and DMADV approaches Management of human resources Motivation theories
and principles Management styles Resource requirements to manage the quality function Over the past 40 years, the quality management discipline
has undergone steady evolution from disparate quality assurance efforts to strategic, business-integrated functions. Today's quality manager must be
able to plan and implement measurable, cost-effective process-improvement initiatives across the organization. Written by two of the foremost author-
ities  on  the  subject  and  fully  updated  for  the  latest  American  Society  for  Quality  (ASQ)  Certified  Manager  of  Quality/Organizational  Excellence
(CMQ/OE) Body of Knowledge, The Handbook for Quality Management, Second Edition provides an operational guide to the proper understanding and
application of quality management in the current business environment. It serves as a primary reference source for an organization's quality program
and for anyone seeking to pass the CMQ/OE exam, given by the ASQ. The Handbook for Quality Management: A Complete Guide to Operational Excel-
lence, Second Edition: Clearly defines quality management principles and their application within a cross section of industries Integrates the applica-
tion of Theory of Constraints, Six Sigma, and Lean thinking into the Quality Management discipline Contains detailed methods for planning, including
customer needs recognition, benchmarking, and organizational assessments Discusses controls such as statistical process control, audits, and supply

chain management Explains the stages of continuous improvement Incorporates classic motivation theory with more current management practices
advocated by Joiner, Senge, and Deming, among others Features simulated and past exam questions to help you study for the ASQ CMQ/OE exam
with answers that can be found at www.mhprofessional.com/HQM2
The distinguishing mark of the 19th edition is its enriched and enlivened presentation of the material in each of the 12 chapters, providing an as up--
to-date and engrossing discussion of the core concepts and analytical tools as you will find anywhere. There is an accompanying line-up of exciting
new cases that bring the content to life and are sure to provoke interesting classroom discussions, deepening students' understanding of the material
in the process. While this 19th edition retains the 12-chapter structure of the prior edition, every chapter – indeed every paragraph and every line –
has been re – examined, refined, and refreshed. New content has been added to keep the material in line with the latest developments in the theory
and practice of strategic management. In other areas, coverage has been trimmed to keep the book at a more manageable size. Scores of new exam-
ples have been added, along with 16 new Illustration Capsules, to enrich understanding of the content and to provide students with a ringside view of
strategy in action. The result is a text that cuts straight to the chase in terms of what students really need to know and gives instructors a leg up on
teaching that material effectively. It remains, as always, solidly mainstream and balanced, mirroring both the penetrating insight of academic thought
and the pragmatism of real-world strategic management. Thompson 19e, your best case scenario!
A concise, simplified approach to the research process in business and management, guiding students step-by-step through their research project,
from exploring questions and problems, to designing the research, and lastly, writing the results. Chapters include a design matrix and three sets of
questions by research objective to help identify the designs that are appropriate for a project and why. There are also seven road marker activities
–exploring, planning, creating, conducting, collecting, analyzing, and writing – directing students from one milestone to the next. Key features include:
Statistical Decision Trees enabling students to bypass the typical statistics chapters and select the appropriate analysis based on prior learning Global
narrative highlighting a wide spectrum of business research challenges. An APA style how-to guide with over 26 exhibits that includes writing exam-
ples using permissions for articles and a 2016 thesis. Qualitative research and mixed designs. Real world case studies blending business research
within the context of successful organizations. The book is supported by online resources for instructors and students, including: PowerPoint slides, an
instructor’s manual, author selected videos, cases and data sets from SAGE SRM. Suitable for Business and management students undertaking a re-
search project or research paper.
In this addition to the highly acclaimed Encountering Mission series, two leading missionary scholars offer an up-to-date discussion of missionary strat-
egy that is designed for a global audience. The authors focus on the biblical, missiological, historical, cultural, and practical issues that inform and
guide the development of an effective missions strategy. The book includes all the features that have made other series volumes useful classroom
tools, such as figures, sidebars, and case studies. Students of global or domestic mission work and mission practitioners will value this new resource.
When Richard Rumelt's Good Strategy/Bad Strategy was published in 2011, it immediately struck a chord, calling out as bad strategy the mish-mash
of pop culture, motivational slogans and business buzz speak so often and misleadingly masquerading as the real thing. Since then, his original and
pragmatic ideas have won fans around the world and continue to help readers to recognise and avoid the elements of bad strategy and adopt good,
action-oriented strategies that honestly acknowledge the challenges being faced and offer straightforward approaches to overcoming them. Strategy
should not be equated with ambition, leadership, vision or planning; rather, it is coherent action backed by an argument. For Rumelt, the heart of
good strategy is insight into the hidden power in any situation, and into an appropriate response - whether launching a new product, fighting a war or
putting a man on the moon. Drawing on examples of the good and the bad from across all sectors and all ages, he shows how this insight can be culti-
vated with a wide variety of tools that lead to better thinking and better strategy, strategy that cuts through the hype and gets results.
Marketing and Managing Tourism Destinations is a comprehensive and integrated textbook which uniquely considers both destination marketing and
management in one volume. It focuses on how destination marketing is planned, implemented and evaluated as well as the management and opera-
tions of destination marketing and management organizations, how they conduct business, major opportunities, challenges and issues they face to
compete for the global leisure and business travel markets. This textbook provides students with: A solid introduction to destination marketing strate-
gy and planning, to organization and support planning and then to operations, implementation and evaluation, as well as major issues, challenges and
expected new directions for destination marketing, management and Destination Management Organizations (DMOs). A unique systematic model to
manage and market destinations. Core concepts are supported with well integrated international case studies to show the practical realities of market-
ing and managing destinations as well as the need to take a flexible and adaptive approach to managing different destinations around the world. To
encourage  reflection  on  main  themes  addressed  and  spur  critical  thinking,  discussion  questions  and  links  to  further  reading  are  included  in  each
chapter. This accessible yet rigorous text provides students with an in-depth overview of all the factors and issues which are important to consider to
make a destination successful.
Crafting and Executing Strategy has been revised and updated specifically with its European readers in mind. Building upon the success of previous
editions, it continues to explain the core concepts and key theories in strategy and illustrate them with practical, managerial examples students can
really relate to. Brand new features have been developed to encourage readers to go beyond learning and to apply their knowledge to from a diverse
range of real-life scenarios including global brands, SMEs, public sector and not-for-profit organizations.
This book prepares readers to master an IT and managerial discipline quickly gaining momentum in organizations of all sizes - Business Process Man-
agement (BPM). It describes how BPM treats processes as a portfolio of strategic assets that create and deliver customer and shareholder value and
adapt, when necessary, enabling competitive advantage thr
Keeping in view the requirement of various management schools and professionals, this book presents dynamically changing policies, strategies, busi-
ness models, frameworks and practices of corporate enterprises in India and abroad in an interesting and stimulating manner. The concepts are struc-
tured around the decision making process with suitable examples to enlighten students and managers with practices and techniques of making busi-
ness strategies in today’s competitive environment. The book includes 13 real-life Indian cases to provide an invaluable opportunity to the readers to
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apply their theoretical knowledge in solving business problems by analysing strategic issues of specific organizations. Besides management studies,
the text will also prove useful to the students of commerce and allied areas. KEY FEATURES : Discusses new paradigms of managing challenges in cor-
porate enterprises. Includes a separate chapter on strategies of Mergers and Acquisitions. Highlights strategy execution and implementation factors.
Emphasizes organizational culture and its relevance in organizational effectiveness.
More than 100,000 entrepreneurs rely on this book for detailed, step-by-step instructions on building successful, scalable, profitable startups. The Na-
tional Science Foundation pays hundreds of startup teams each year to follow the process outlined in the book, and it's taught at Stanford, Berkeley,
Columbia and more than 100 other leading universities worldwide. Why? The Startup Owner's Manual guides you, step-by-step, as you put the Cus-
tomer Development process to work. This method was created by renowned Silicon Valley startup expert Steve Blank, co-creator with Eric Ries of the
"Lean Startup" movement and tested and refined by him for more than a decade. This 608-page how-to guide includes over 100 charts, graphs, and
diagrams, plus 77 valuable checklists that guide you as you drive your company toward profitability. It will help you: • Avoid the 9 deadly sins that de-
stroy startups' chances for success • Use the Customer Development method to bring your business idea to life • Incorporate the Business Model Can-
vas as the organizing principle for startup hypotheses • Identify your customers and determine how to "get, keep and grow" customers profitably •
Compute how you'll drive your startup to repeatable, scalable profits. The Startup Owner's Manual was originally published by K&S Ranch Publishing
Inc. and is now available from Wiley. The cover, design, and content are the same as the prior release and should not be considered a new or updated
product.

Designing and Executing Strategy in Aviation Management is designed to provide an intensely practical guide to this critically important topic. Com-
prehensive in coverage and easy-to-read in style, it allows both professionals and students to understand the principles and practicalities of crafting
and executing business strategies with an aviation context. The result is a comprehensive and multifaceted teaching/learning package, which in-
cludes applied case studies on a wide range of airlines and aviation businesses, setting out how these organizations deal with strategy formulation
and implementation in critical areas. Topics covered include: corporate strategy, generic strategy, competitive strategy, internal and external environ-
ment assessment, mergers, alliances, safety and security. Written directly for both aviation professionals and student courses in aviation strategy, avi-
ation management and aviation operations, it will also be of great interest to aviation professionals in a variety of different fields, including airlines,
corporate aviation, consultancy, etc., as well as academics within the field of aviation and those within the field of strategy and management science.
This unique book helps business executives to improve their company's business performance by showing how to build an effective and future-proof
distribution channel,  and adopt effective commercial  policies and value-based pricing strategies.  For  the first  time,  an ex-McKinsey consultant and
general manager reveals the methodology adopted by successful Fortune 100 multinationals, offering readers a concise, informative and pragmatic
guide to the core principles, with an abundance of concrete examples and visual frameworks. Every good business manager needs to have a micros-
cope on one eye and a telescope on the other eye – this practical, easy to follow book, anchored in solid analytic principles, allows for fast and solid
transitions between diagnosis, long-term strategic thinking, and short-term execution. Bruno Barcelos, General Manager Sandoz, a Novartis Company


